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ABSTRACT

Background. The professionals from the Human Tissue Banks (HTB) work to promote, dissem-
inate, and clarify the importance of tissue and organ donation to meet the demands of making
tissue available for transplants and research. However, there is a great deal of family resistance
when it decides to donate the organs and tissues of a potential donor. This demonstrates the
importance of designing and implementing a range of engaging and accessible educational strat-
egies that can encourage acceptance of donations and reduce the number of family refusals.
Therefore, this study aims to describe the experience of a playful educational campaign to inspire
changes in attitude and behavior about organ and tissue donation. Methods. This is a descriptive
study, based on an experience report of an educational campaign developed by the BTH of the
Hospital das Clinicas da Faculdade de Medicina de Ribeirao Preto of the University of Sao Paulo
(HCFMRP/USP). The event was attended by the fire department, journalists, local authorities
and several HCFMRP/USP employees and students from the Transplant League of the Ribeirdo
Preto Nursing School of the University of Sdo Paulo (LiITOT-EERP/USP). Results. The event was
organized at the crossroads of the main avenues of a city in the interior of Sao Paulo, with the
appropriate clearances and security. Interactive and fun activities were organized for the popula-
tion. A choreographed Flash Mob was performed in the streets during the traffic light closures. In
addition, gifts were distributed to people passing by, reaffirming the importance of informing family
members about organ and tissue donation for transplants and inviting them to take part in the
action. T-shirts, pens, and squeezes were made with the “Donation League” campaign logo and
the donation mascots (superhero dolls in the shape of human tissues: bone, skin, corneas, and
vessels). It is estimated that the action reached more than 2,000 people, extending the discus-
sion and relevance of the cause through local television networks, as well as through interaction
with the public present. Conclusion. It is believed that the increase in the number of donations
reflects the educational investments made through playful and accessible campaigns to raise
public awareness of this issue.

Keywords: Tissue and organ procurement, Tissue transplantation, Health education, Tissue
banks, Awareness.

tUniversity of Sdo Paulo, Human Tissue Bank of Ribeirdo Preto Medical School, Ribeirdo Preto, (SP), Brazil.
2National School of Public Health, Comprehensive Health Research Centre, Portugal

3University of Sdo Paulo, Ribeirdo Preto School of Nursing at Ribeirdo Preto, (SP) Brazil.

“National Commercial Learning Service (Senac), Ribeirdo Preto, SP, Brazil.

*Ministry of Health, Brasilia, (DF), Brazil.

® Este é um artigo publicado em acesso aberto (Open Access) sob a licenga Creative
@ Commons Attribution, que permite uso, distribuigdo e reprodugdo em qualquer meio,
BY o]

sem restrigdes, desde que o trabalho original seja corretamente citado. https//do|org/1 0.1 606/|33n21 76_7262rmrp2024221 535


https://orcid.org/ 0000-0002-2983-1436
https://orcid.org/ 0000-0002-4451-8288
https://orcid.org/ 0000-0001-5581-6566
https://orcid.org/ 0000-0003-3644-3981
https://orcid.org/ 0000-0003-2523-7218
https://orcid.org/ 0000-0001-7859-947X

https://orcid.org/ 0000-0002-3472-0749
https://orcid.org/ 0000-0002-2378-3357
https://orcid.org/0009-0003-5841-8039

https://orcid.org/ 0000-0003-0217-8913
https://orcid.org/ 0000-0003-3349-2075
https://orcid.org/ 0000-0003-4791-1672

An educational strategy to promote the donation of human organs and tissues

RESUMO

Introducao. Os profissionais dos Bancos de Tecidos Humanos (BHT) trabalham para promover,
divulgar e esclarecer a importancia da doacgéo de tecidos e érgéos para atender as demandas de
disponibilizacdo de tecidos para transplantes e pesquisas. No entanto, ha uma grande resistén-
cia da familia quanto a doar 6rgaos e tecidos de seus familiares falecidos. Isso demonstra a im-
portancia de projetar e implementar uma série de estratégias educacionais ludicas e acessiveis,
que possam incentivar a aceitacdo para as doagdes e reduzir o numero de recusas familiares.
Portanto, este estudo tem como objetivo descrever a experiéncia de uma campanha educacional
para inspirar mudancas de atitude e comportamento, em relacéo a doagao de érgaos e tecidos.
Métodos. Trata-se de um estudo descritivo, baseado em um relato de experiéncia de uma cam-
panha educativa desenvolvida pelo BTH do Hospital das Clinicas da Faculdade de Medicina de
Ribeirao Preto da Universidade de Sao Paulo (HCFMRP/USP). O evento contou com a presenca
do Corpo de Bombeiros, jornalistas, autoridades locais e varios funcionarios do HCFMRP/USP
e alunos da Liga de Transplantes da Escola de Enfermagem de Ribeirdo Preto da Universidade
de Sao Paulo (LITOT-EERP/USP). Resultados. O evento foi organizado no cruzamento das
principais avenidas de uma cidade do interior de Sdo Paulo, com as devidas autorizagbes e
seguranca. Foram organizadas atividades interativas e divertidas para a populagdo. Um Flash
Mob coreografado foi apresentado nas ruas durante o fechamento dos semaforos. Além disso,
foram distribuidos brindes as pessoas que passavam pelo local, reafirmando a importancia de
informar os familiares sobre a doacao de 6rgaos e tecidos para transplantes e convidando-os
a participar da acado. Foram confeccionadas camisetas, canetas e squeezes com o logotipo da
campanha “Liga da Doacgao” e os mascotes da doacao (bonecos de super-herdis em formato de
tecidos humanos: o0sso, pele, corneas e vasos). Estima-se que a acao tenha atingido mais de
2.000 pessoas, ampliando a discusséo e a relevancia da causa por meio das redes de televisao
locais, bem como pela interagdo com o publico presente. Conclusao. Acredita-se que o aumento
do numero de doacgdes reflete os investimentos educacionais realizados por meio de campanhas
ludicas e acessiveis para conscientizar o publico sobre o tema.

Palavras-chave: Obtencéo de tecidos e 6rgaos, Transplante de tecidos, Educagdo em saude,
Bancos de tecidos, Conscientizagao.

INTRODUCTION gulated by law 9175/2017 ®, and governed

by subsequent laws, such as Consolida-
tion Ordinance 04/17 ¢ and Resolution of
the Collegiate Board (RDC) of the National
Health Surveillance Agency (ANVISA) No.
707/2022 [7]. These provisions aim to esta-
blish the National Transplant System (SNT)
and its guidelines, as well as all the logistics
that permeate the processes and services

The transplantation of human organs
and tissues represents a therapeutic surgi-
cal approach aimed at saving and/or impro-
ving the quality of life of patients with syste-
mic organ failure and severe tissue failure
that puts their health at risk. The feasibility of
donation, for the most part, comes from both

living related donors and deceased donors
who are victims of brain death (BD) and sys-
temic death with cardiorespiratory arrest .

In Brazil, the donation is supported
by the Brazilian Federal Constitution #, re-

of organ and tissue donation and transplan-
tation in the country, which is managed by
the National Organ Notification, Procure-
ment and Distribution Center (CNCDO) 5.
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This organizational and administra-
tive framework has enabled Brazil to be
recognized as a world reference in trans-
plantation, with approximately 95% of pro-
cedures fully and free of charge funded by
the Unified Health System (SUS) 8. Howe-
ver, it is already known that there are cons-
tant challenges to access, mainly related to
the allocation of resources and inequalities
in the SUS, which have a negative impact
on transplant services ®°.

Another important point to highlight
is the scarcity of transplantable organs, in
contrast to the high number of patients on
the waiting list in 2023, which totals 58,908
adult patients and 1,145 pediatric patients
. Therefore, the ratio between the num-
ber of candidates waiting for a transplant is
not matched by the number of donors avai-
lable, which is insufficient to meet these
growing demands. Furthermore, when ad-
dressing the need for transplants at a natio-
nal level, other factors must be considered,
in particular the dilemmas linked to family
members’ awareness of the possibility of
donation, together with the lack of knowled-
ge and information about organ donation ™.

Data from the Brazilian Association
of Organ Transplants (ABTO) indicates that
by the third quarter of 2023, of the 5,998 fa-
milies interviewed for donation, 2,573 (43%)
had refused to remove organs and tissues
from their relatives '°. Among the main rea-
sons for refusal are: the family’s lack of
knowledge about the donor’s wishes, ina-
dequate interviews, religious motivations,
myths about organ trafficking, the desire
to bury the body intact, lack of clarification
and understanding about the diagnosis of
brain death, among others *.

In this scenario, despite having one
of the largest donation and transplant pro-
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grams in the world, family refusal to donate
human organs and tissues for transplants
in Brazil has remained high over the years
12, Thus, it is understood that refusal occurs
mainly due to a lack of correct information
on the subject and a lack of access to the
necessary information that permeates the
process of acceptance for donation, while
still alive, and not allowing this decision to
happen at the most delicate moment, in the
face of death 2113,

Given this, it is imperative to imple-
ment educational actions aimed at raising
public awareness, bringing about a signifi-
cant change in opinion and intention about
donation, and raising discussion on the sub-
ject while still alive '*°. In this sense, Human
Tissue Banks (HTBs) play a crucial role in
working to promote, disseminate and enli-
ghten the population about the importance
of donation. This is essential to meet the
demands of availability and ensure a con-
tinuous flow of tissues for transplantation
1215 Therefore, this article aims to describe
the experience of a engaging educational
campaign to inspire changes in attitude and
behavior towards organ and tissue donation.

METHODS

This is a descriptive experience re-
port, with a qualitative approach, about
the process of developing a strategy and
educational intervention through an event,
created, and developed by employees of a
BTH and students from a higher education
college, located in a city in the interior of
S&o Paulo state.

The project was drawn up in advan-
ce, by selecting the organizing team and
establishing the goals to be developed on
the day of the event, as well as developing
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program content and strategically defining
the place, date, methodology, and target
audience to be addressed. T-shirts, pens,
and squeezes personalized with the “Dona-
tion League” campaign logo and donation

mascots (superhero dolls in the shape of
human tissues: bone, skin, corneas, and
vessels) were also made for distribution to
participants (Figure 1 A and B).

Figure 1. Preliminary material to publicize the event. Authors’ personal archives, where:
A) Previous event publicity material, translated into English and; B) Previous event pub-
licity material, from the original in Portuguese. Art & Designer: Eloa Silva.

In addition, the action was publicized
in advance on the social media of the ins-
titutions involved in the project, to optimize
recruitment and the effective participation
of the academic and general population, wi-
thout any restriction on the course, schoo-
ling, or age of those interested. Organizatio-
nal meetings took place from the beginning
of March 2023 until June 2023, with the date
chosen for the event being June 23, 2023.

The methodology used to captu-
re the public’s attention was “Urban Body
Communication”, through an attractive and

fun action called “Flash Mob”. This artistic
movement is characterized as a modern
Information and Communication Techno-
logy (ICT), which provides means of com-
munication that are accessible and easy to
understand for the target audience, to faci-
litate and popularize the processes, study
interests and themes to be addressed ®".

Flash Mobs are characterized by ins-
tantaneous gatherings of people (the organi-
zing team) in a public place to perform a cer-
tain unusual action, such as choreographed
and synchronized movements, previously
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agreed upon. These actions are presented
instantaneously and then quickly disperse
'8, In this study, the Flash Mob actions were
realized during the interval between the ope-
ning and closing of traffic lights.

RESULTS

The event was organized at an inter-
section of two main avenues in a city in the
interior of S&do Paulo, with the necessary
permits and authorizations. There were
interactive and playful activities for the po-
pulation, as well as a choreographed Flash
Mob in the streets during the closing of the
traffic lights. In addition, gifts were distribu-

ted to people passing by, talking about the
importance of informing the family about
their decision to donate or not donate their
organs and tissues and inviting them to
take part in the action.

The event was also attended by the
Military Police, Fire Department, journalis-
ts, local authorities, employees of the HC-
FMRP/USP Human Tissue Bank, and stu-
dents from LiTOT-EERP/USP. According to
data from the Military Police and Fire De-
partment, it is estimated that the action rea-
ched more than 2,000 people, spreading
the discussion and relevance of the cause
to local television media (Figure 2 A-C).

Figure 2. Images from the day of the Flash Mob event. Authors’ personal collection,
where: A) Interviews and local media coverage; B) BTH team, organizers of the cam-
paign; C) Team collaborating on the campaign.

Medicina (Ribeirdo) 2024;57(4):e-221535
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Considering that donation is a consti-
tutional right of the individual and their family
45 access to all information on this subject
also becomes a citizen’s right. It is therefo-
re crucial to develop educational tools that
are designed and adapted for each target
audience. This process requires adequate
preparation on the part of those involved,
given the complexity of the subject and the
population’s lack of familiarity with this type
of action. It is essential to approach this is-
sue with sensitivity and specific strategies,
allowing them to deal with it in a clear, hu-
manistic, supportive, and ethical way 2.

DISCUSSION

Many cultures tend to deny death
and are not prepared to accept it as a na-
tural process in the life cycle 213, That said,
it is important to reflect on the need to ex-
pand scientific and educational activities
in an accessible and understandable way,
addressing issues that clarify the mystical
process of death and, consequently, dona-
tion and transplantation for the general po-
pulation 215,

When it comes to organ and tissue
transplants, there is a long way to go for
the process to take place effectively. From
the moment a patient is diagnosed with
BD, making them a possible candidate for
donation, specialized teams work to safely
facilitate the process, going through several
consecutive stages [18]. After the diagnosis
of BD is confirmed with two clinical tests and
an imaging exam carried out by the medical
team, the Organ Procurement Organization
(OPO) is called in to carry out the physical
and social screening of this possible donor.

This process includes interviewing
the family to accept the donation and sig-

ning the consent form, notifying the Organ
and Tissue Procurement and Distribution
Notification Center (CNCDO), which is res-
ponsible for scheduling the surgery, procu-
rement, and calling in the respective teams
to carry out these procedures. The OPO
will be responsible for allocating the organs
and tissues collected, while the CNCDO,
together with the doctors responsible, will
recruit the recipients so that transplantation
can finally take place 2579,

In this sense, since its creation, great
governmental efforts to continuously impro-
ve the processes involving donation and
transplantation have been applied by the
SNT °. However, it is necessary to adopt a
deeper and more existential approach, to
raise the meaning of life through personal
choices and responsibilities, through awa-
reness and perception of one’s own body,
which lives through experiences in a con-
crete reality '*'°. Thus, education emerges
as a fundamental element in fostering ac-
ceptance of donation and should be incor-
porated as the first step in the process of
donating and transplanting human organs
and tissues, since, without it, no other sta-
ge of the process can take place 2.

In this way, the study presented
here used different active methodologies
that made it possible to create a critical-
-reflective imagination, suggesting aware-
ness among the participants at the event.
However, there are many other possible
approaches, which can easily be adapted
depending on the characteristics of the stu-
dy population 1220-21,

These dialogic and visual movemen-
ts in which the population perceives itself
as the protagonist of its own knowledge,
questioning, and decision-making respon-
sibility can facilitate the process of raising

https://www.revistas.usp.br/rmrp
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awareness among the population about the
importance of organ and tissue donation.
Among the different educational approa-
ches and target audiences for dialogue, it is
worth highlighting the relevance of this dis-
cussion with students in the school develo-
pment phase, who are natural replicators of
the social and environmental agendas they
believe in, which can have a direct impact
on the communities in which they live, as
was seen on the day this study was carried
out and the event was held 2.

CONCLUSION

It is believed that educational invest-
ments aimed at developing playful and ac-
cessible campaigns represent promising re-
sources for raising mass awareness on the
subject. These initiatives have the potential
to have a positive impact on the number of
donations, becoming a determining factor
in reducing waiting lists and the number of
people who die while waiting for an organ.

Given that the educational strategy
adopted reached a significant number of
participants in the campaign, it also proved
effective in broadening the discussion on
the importance of the issue in the local me-
dia. This approach enabled clear informa-
tion to be provided, to bring about a change
in attitudes towards organ and tissue do-
nation. This impact is particularly relevant
in the context of high rates of family refu-
sal during donation interviews and limited
knowledge on the part of the general po-
pulation about the process of donating and
transplanting human organs and tissues.

In addition, it is essential to note that
this initiative was facilitated and driven by
the collective and intersectoral engagement
between health and educational institu-

Medicina (Ribeirdo) 2024;57(4):e-221535

tions, as well as the support of security and
communication bodies on behalf of society.
However, this is the essence and power of
health actions with cross-cutting approa-
ches that seek to overcome barriers, even
in the face of the arduous journey to raise
awareness and build a culture of organ and
tissue donation in the country.
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